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Presentation Notes
Salamut Petang. Joann Ransom from Levin, New Zealand�I am currently on a 3 month global tour meeting as many people in the Koha community as possible. �When I recently found myself with time on my hands I asked the Koha community if I should come and visit. The result was a very loud YES and within days I had an itinerary that will see me travelling to  new city every 4 days for the 3 months.This trip is possible due to the great hospitality and generosity of local hosts, like Aclar and his lovely wife Yati, and sponsors like the Islamic University of Penang and the Public Library of Penang. I feel very honoured to be here today.



My Plan

● About me

● Origins of Koha 1.0
● International community
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Presentation Notes
This is an outline of what I intend to cover today and there is plenty of time at the end for questions and observations.



A Mother
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I am a mother to these gorgeous young adults



A Sister
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Big sister



A Sister
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I live at a gorgeous beach community - about 500 regular residents but it swells to 2000 over summer



A Sister
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This is the view from my back lawn in summer



A Sister
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Its a great swimming beach and my boys are lifeguards



A Sister

Presenter
Presentation Notes
Its also a great fishing beach and provides plentiful firewood - its gets cold in Winter - down to zero!
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This is my beautiful dog and I also have 2 cats
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I am also a stone carver
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Levin, the nearest town and where I have worked for 30 years,  is really small, 18,000 people, see the racecourse – that shows how small the town is



Between mountains and sea
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Levin sits between the sea and the mountains that run up the center of NZ
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We are a service town for a large market gardening and dairying industry, but increasingly people are moving here and commuting to the capital city, Wellington, to work – about 2 hours travel.
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The town centre is basically 1 street that straddles the state highwayI hope you have got used to my accent now; and I am trying to speak clearly and slowly Now you understand the context I will talk about the origins of Koha and the community today



Presenter
Presentation Notes
I was one of the team who developed Koha back in 1999: essentially a couple of librarians, a programmer (Chris Cormack) , a web designer and a network engineer.
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How hard 
can it be?
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The Code4Lib paper I wrote with Chris Cormack back in 2009 is still the best history of the development of Koha. This quote sums it up pretty nicely:“... we had hardly any money and a library management system that was going to stop working on 1st January 2000 . . . . What else could we have done? And how hard could it be anyway? The librarians would tell the programmers how a library works and they would make it so. And we weren’t going to make a big deal of this, ok; 3 months is loads of time.”And that is pretty much how it went.



Issue 7,  26 June 
2009

How Hard Can It Be? : 
Developing in Open Source
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In 1999 with a 12 year-old Dos system running on a 386 server and a branch network running over copper phone lines on a ‘talk as long as you like for 3 cents’ plan we needed a replacement LMS because while the system would probably survive Y2K, we were sure our networking would not.While "shareware" and "freeware" have been available since the earliest days of computing, open source software had developed in the years leading up to 2000 on a different scale entirely. OSS projects were starting to produce software that matched or exceeded the quality of commercial products at the time, and Linux was starting to challenge Windows in very large-scale projects.We started off traditionally enough with an RFP process.  Examination of the proposals revealed:  there were systems available that would over-deliver, at a cost considerably higher than we wanted to pay,  the systems which we could afford met only some of our needs,   all the available systems had much more expensive communications solutions than we had been using and most had higher maintenance charges.There simply was no off-the-shelf package that would do the job at a price we could afford and  none of them used internet technology. Did such a system exist? We hunted, and found fragments, and work in progress, but no system that would fit us."How hard can it be" Katipo staff wondered, "to write a library system that uses Internet technology?" Well, not very, as it turned out.



Issue 7,  26 June 
2009

How Hard Can It Be? : 
Developing in Open Source

Presenter
Presentation Notes
The plan was that we would develop a system that used world wide web protocols, which was pretty radical at the time. The system would be released under the GNU General Public License (GPL) ensuring that the library system we were commissioning would be free/open source software. This would ensure the project had longevity as none of us wanted to spend the rest of our days supporting a proprietary system. Koha would thus be available to anyone who wanted to try it and had the technical expertise to implement it. We would encourage other people to use it—because they would improve and enhance it, add to it, fix it and join it up with other good programmes. The GPL would ensure that subsequent modifications and additions by other organisations were open source as well.



Donation

“giving your 
specialty to the 
collective 
event”. 
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We struggled with a name for our developing programme before deciding on Koha. Koha is a Maori word from the native people of New Zealand meaning gift or donation—or perhaps more like “giving your specialty to the collective event”. There is a sense of quid pro quo or reciprocation about the concept, too. In Maori you bring a koha (contribution) to an event like a funeral or wedding or big meeting, often food or the specialty of your region. When it’s your turn to hold an event all your guests will bring a koha, to ease the burden of catering for a lot of people. We chose Koha as the name, because it’s free and because it’s our gift to the world.
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The logo started out based on the koru.A common graphical representation in New Zealand, the koru represents a fern frond that is starting to unravel. This symbolises (among other things) growth & new life. Another common "new life" symbol is an egg.



Donation

“giving your 
specialty to the 
collective 
event”. 
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We had about 12 weeks before go-live. The proposed method was prototyping, rather than designing.Librarians did a fast analysis of what the present system did, and of what we would like the new one to do. It was the responsibility of the librarians to ensure the software writers did not miss any key points in their fundamental understanding of the way libraries work. A first cut was written quickly, tested, fixed and tested again. Librarians tested, explained, clarified their needs and tested again. Development was really fast and expectations and technology did not change much over such a short duration project. We did not work on Christmas Day 1999; we allowed ourselves one day off. On January 5, 2000, the first day back, we had Koha installed and ready to go. The minimum (issues, returns, renewals and memberships) was achieved in the nick of time, truly, and by lunchtime we were starting to breathe easy; nothing like a go-live on incompletely tested software to test your mettle! We finished up with something very tightly tuned to Horowhenua’s, and the librarians’ needs. But our finishing point would be but a beginning in the amazing world which is Open Source software.



Donation

“giving your 
specialty to the 
collective 
event”. 
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Koha was the world’s first open source library management programme. Although our initial development was not yet completed, we announced Koha in New Zealand in the July 2000 issue of Library Life. Word of mouth in the open source community is very strong, and approval was swift. It was only a matter of hours before we were noticed around the world. We received emails from New Zealand, then Australia, and Fiji, followed by North America and Europe.An open source project is never finished. Someone will always see something else to improve and we were counting on this. We wanted to encourage a supportive community around Koha right from the start. Katipo set up web pages for inspection, a Listserv for discussion and the means for anyone interested to download the code. Within the first month, there were 368 downloads of Koha, the project webpage had 2,933 hits, and more than 50 people from around the world were on the mailing list. The first occasion when a technical question was asked, and it was answered by someone who was not working for Katipo or the HLT, was a real thrill. Very soon after the release of Koha 1.0 a newspaper library in New Zealand had the system fully installed for evaluation, libraries in Poland and Estonia had started to translate the front pages and students in America were suggesting additions that they might write as their contributions.Since then Koha has gone on to win multiple awards including the 3M Award for Innovation in Libraries but the most gratifying was when, seven years after its release and a thriving project later, Chris Cormack won the Open Source Contributor award at the NZ Open Source Awards in 2007.Open source projects only survive if a community builds up around the product to ensure its continual improvement. Koha is stronger than ever now, supported by active developers, vendors and librarians that actively talk to each other.



Sydney    >>   Kuala Lumpur   >>   Penang   >>  Mumbai   >>   Pune   >>   London  >>
>>   Prague   >>  Vienna   >>  Berlin  >>  Derry   >>  Dublin  >>  Norway  >>  Sweden   >  

Marseilles   >> Washington  >>  New York  >>  Vermont  >>  Montreal  >>  Kansas  >> 
>>  Oregon   >>  San  Franciso   >> Auckland  >> Palmerston North   >>   Levin .
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Koha started on a really small scale - just 5 of us.In those early years we all knew each other really well. We were all working from the same rule book, talked the same ‘way’, and had total confidence and trust in the decisions we each made. Here you can see my round the world journey. So many places I am visiting thanks to incredible hospitality offered by librarians, vendors, developers and benevolent onlookers from right around the globe. And you know: I could have doubled the length of the trip by going to Africa and South America as well!I believe Koha to be an increasingly global phenomenon because of the strength of the Koha community: a community that talks together, codes together, plans together and is comprised of friends. 



KohaCon13 Reno
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An African proverb that came out of KohaCon2015 sums up the Koha community nicely: “Alone we go faster, together we go further”.The annual Koha Conference is, in my opinion, crucial to the global Koha community. It provides the opportunity to laugh, learn, scheme and dream together; social glue! As Chris Cormack said to me once: “Its really hard to be mean to someone when you have shared a meal or played pool together!” User groups are the next tier in developing community strength and cohesion and provide the opportunity for librarians to engage on a monthly or quarterly basis.This ‘Co-opetition’ among vendors is a feature of the development community that I just love; where vendors work together – and yes they quote against each other.



https://youtu.be/Tl1a2VN_pec
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For those of you who have not seen this yet, it is an amazing vizualisation of Koha development – a you tube video



Koha Community

Vendors
BUSINESSLibrarians

PEOPLE

Developers
TECHNOLOGY
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I like this Customer Experience Model developed by Greg Siefert. Three main facets influence the customer experience: people, technology and business.The Koha community has three key components working in healthy tension to create the end user experience. The first group in our community is the Librarians, libraries and User Groups. They are the ‘people’ part of the model and judge whether or not a feature in Koha is desirable.  The next group is the developers – the technology part of the model.  This refers to the  code, or tools for developing the code, and the developers who do the work. The business aspect is the third part of the model – the vendors in Koha community terms. This aspect effectively filters ideas and brings only the viable, potentially profitable and sustainable ones to market.I am going to talk about the intersections between the various components, where the ‘innovations’ happen.



Emotional Innovation

Vendors
Libraries

Developers
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Where Vendors and Libraries intersect  we get ‘emotional innovation’ occuring. When the parties engage in a meaningful way with a two way dialogue will we get great stuff happening.  Libraries become more and more loyal as the vendors listen and adapt their service in response. Many Libraries are comfortable with a passive relationship with vendors for a host of reasons including its easier, having expertise on the end of phone, just in time technical support rather than just in case, it’s easy for budgeting, guaranteed high level of responsiveness etc. But the project needs Librarians to have a voice and contribute; either as individuals or through user-groups supported – but not dominated – by vendors. Koha is not the traditional vendor-client model of proprietary systemsWhen the union is in perfect balance life is great. The relationship thrives, vendors get excellent input and feedback on feature development, exhaustive usability testing for design and function, and oh truckloads of free promotion.  Yet when it gets out of balance we get trouble:If the desire to have a congenial working relationship dominates over sound business decisions it stops being financially viable. If short sighted business decisions over-ride the needs and wants of the Libraries we get into trouble too. Liblime did this to its client base. It chose to ignore the open source philosophy of Koha. It locked its customers into a proprietary system in order for them to have a business model that could withstand the then-threat of PTFS entering the American ILS market. 



Functional Innovation

Vendors
Libraries

Developers
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The intersection between Libraries and Developers is where we look at the features of the products and services and figure out how they can be improved.  This could also be called the design intersection - where design innovation happens.  It is important to avoid the pitfall of throwing bells and whistles into this intersection just because the technology allows you to. When it works well, in perfect balance, we get speedy development of solutions that solve problems. A reality check informs technical development; developers don’t just develop something because it sounds cool but because it’s a ‘good’ solution to an existing problem or will add value. When it gets out of harmony we risk getting bad features developed at the initiative of either the Library or the developers. Alternatively Libraries may request really useful features but developers may not want to incorporate them for any number of reasons. Too many bells and whistles could get developed, sacrificing function over gizmos.



Functional Innovation

Vendors
Libraries

Developers
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Kathryn Greenhill from Australia warns “Beware the tyranny of small differences” in discussing shared library systems.  HLT fell into the trap of having a too-tailored install with ‘quirks’ we held dear. We had a lot of features which we loved in V1 and which ‘broke’ in 2 with the introduction of MARC … including the FRBResque functionality which was central to the development of Koha in the first place.  So we didn’t upgrade for ages. When we did, we had to pay for a whole heap of what were now customisations to be folded into 2.2.9 and we were still on a fork.I can’t stress this enough: To fully realise the benefits of Koha you need to stay as close to the trunk as possible, do the minimal number of customisations and always pay the extra to send them upstream into the main codebase as configuration settings. This benefits the whole global community AND safeguards local investment. 



Process Innovation

Vendors
Libraries

Developers
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Vendors and Developers is another interesting intersection. It is where businesses spend much of their time: constantly on the lookout for cost savings, process improvements, efficiencies, quality control, etc.  This pulls in the opposite direction of the emotional innovation described in the overlap of business and people and ensures sustainability.  While emotional innovation is about doing something unique for the customer, process innovation is looking to standardise and create replicability, scalability and sustainability. We want this for Koha, and for the Koha vendors.  Many vendors of proprietary software fall into the trap of focusing most of their energy here instead of taking the time to focus on the people and the emotional innovation. When pure business goals start driving development we get bad stuff happening due to corporate greed: I’m thinking of  LibLime’s bait and switch tactics.   When a clientthinks they have purchased open source Koha and they are given some falsely marketed closed source variety, where their development contributions are not sent upstream and they suddenly find themselves on a fork isolated from the Koha they thought they had boughtthey get a bit grumpy’ -  and rightfully so. When the balance is right we get high quality, viable, rapid, and sustainable development of Koha. 



The money
Shot

Vendors
Libraries         

Developers
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Each of the intersections is important, but a holistic view is even more important . We need to focus on all three parts together – and the intersections – because the end game in all of this is the customer experience of the public who use the system. It is all about the end user.For example, if you ask: ”Do these new gizmos help the people accomplish something or do they just get in the way?” it helps you to avoid the “just because you can” syndrome.



● Koha is open source,
● Selling a service,
● Can change vendors 

without changing systems,
● Librarians are crucial,
● so are vendors,
● and developers.

Our Strength
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The Koha Community succeeds because we never lose sight of that middle bit:  Koha is open source – many libraries choose Koha for that reason   Vendors ignore the philosophy behind choosing Koha at their peril,  Vendors are not selling a product – but a service,  Vendors really want libraries who WANT to be their clients  There are many vendors supporting Koha globally,  Clients should swap vendors if they are not getting the service they require,  Clients can change vendors without changing systems,  Libraries are a crucial party of this model and need to use their voice,  The tight economy means libraries are LOOKING for areas to save money and will change vendors if they are not thrilled with the service they are    getting but they are almost evangelical about Koha and their vendor if they are getting great service!
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I found this poster yesterday developed by Jean Moulin Lyon 3 University in France. Illustrates the benefits of this way of working beautifully:
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Jean Moulin University Libraries have been jusing Koha since 2010. Librarians definitely want to be involved in it evolution. Each proposed improvemnt must follow an integration process whose first step is functional validation: will it work? To meet this need Librarians form testing parties.Librarians from around the worldLyon LibrariansLyon librarians with developer skillsDevelopers from around the world
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Librarians can have ideas for an enhancement - functional problem
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The developers - so the Lyon librarians with developer skills and the community developers - can offer enhancements that need to be tested - coding correction
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Once development is proposed the keyt step before integration is to make sure it works. Lyon librarians form testing parties.  Functional validation
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After the functional validation the quality code team and release manager check whether the proposed development can be integrated into the main version - code validation
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Developers and librarians have contributed to the integration of the new functionality and everybody is happy - SuccessDevelopers are excited with their work being recognised and usefulLibrarians relish using functionalities they really need and seeing their professional skills highlighted



Linus Torvald:

“The other thing … that people seem to 
get wrong is to think that the code they 
write is what matters,” 

“…. The code itself is unimportant; the 
project is only as useful as people 
actually find it.”

Presenter
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Linus Torvalds in a recent interview said “The thing …. that people get wrong is to think that the code they write is what matters,” “No, even if you wrote 100% of the code, and even if you are the best programmer in the world and will never need any help with the project at all, the thing that really matters is the users of the code. The code itself is unimportant; the project is only as useful as people actually find it.”And that neatly sums up my argument about the 3 parts of the community needing to work in balance to achieve great customer focussed design..The Koha community needs the voices of developers AND librarians AND Vendors contributing, and from public, special, school and academic libraries, and from Africa and Asia and Europe and America, and little old NZ too, … it is our diversity that keeps Koha  strong.Koha is bunch of code but most importantly it is the people – the community. The Community is YOU. 



World Tour 
2016

Twitter: jransom
#kohaworldtour

joann.ransom@gmail.com
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Kira ora – and thank you.
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